




(Company Logo)

EXIT INTERVIEW FORM

We would like to use this opportunity to analyse your reasons for leaving the organisation with the objective of further improving the organisation. Your frank and spontaneous responses would be useful in bringing the desired change.

	Name of the Employee:                                                     Employee ID       :

Section:                                                                             Location              : 

Date of Joining:                                                                 Date of Leaving   :


1. What were your expectations at the time of joining Company? Please rank the following factors in terms of importance at the time of your decision to join Company.

· Brand Image      

· Compensation

· Career Advancement

· Role & Responsibility

· Work Environment

· Any Other



  (Please specify in a line ………………………………………………………………..
2. Please rank the items below in terms of the importance as reasons for the exit. 

· Learning Opportunities      

· Growth Opportunities

· Ambience & Infrastructure

· Appreciation / Recognition

· Work-personal life balance

· Lack of delegation

· Relationship with superiors

· Relationship with peers

· Improper/Inadequate job 

Responsibilities

· Any other



  Please specify in a line …………................
3. How was the working environment in your department? Please elaborate?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

4. Would you refer a friend to work with Company?


YES






Reason………………………

 
NO






Reason………………………
5. Given an Opportunity in future would you like to join back in Company?

YES 






Reason………………………

NO






Reason………………………
6. We believe that an employee leaving the organization will have an unbiased view of the strengths & shortcomings of the organization. Please list three of each.

	Strength
	Weaknesses

	1.
	1.

	2.
	2.

	3.
	3.


7. Would you like to identify the organization you are joining?

Industry
:  

                                                            
Organisation
:

Designation
:

Salary

:

